Bhotkhola Rural Municipality

Hatiya,Sankhuwasabha
Koshi Province

Office of the Municipal Executive

REQUEST FOR PROPOSALS

for

the procurement of

Detailed Engineering Survey, Detailed Design and Report Preparation

Y, (DPR) of:
4
Total
S. Name of Road / Length i . 5
T
N. R Chcmae (Km) Length District Province / Terrain
(Km)
Agricultural Road of Yak-
Kharka,Khimbuchen,Bakan 30 Sankhuwasabha | Koshi/mountainous
and Ridak Village
under
Contract Identification Number
@ BRM/082-83/RFP/DPR-1

Issued on: November 19, 2025

X




w/

‘3§§§§§§!f2?1!!13“953323;

Oormervrert of Moval
Repinyi 2orat ey
Degayiact of Roasy

s Procyieesent Morforng Offcs
Pracity Mortorrg and Evaluation Unit
Curmatrs Viess

Deveicgrserd Parter

Ermcunhve Agancy
Evgreasaon of iterest
Reques tr Proposal

Pe—anet Acoourt Number

Putsc Procurement Act

Putic Proasrement Regutation
Yerms of Reference

Value Added Tax

Nal Apphcatie

B4 of Quanttties
Priced B4l of Quantites
Extension of Time

Detad Proyect Report

Quality and Cost Based System
Genersl Conditions of Contract
Special Conditions of Contracts
information To Consuftants
Lenter of invitation

fjFage



)1

-

TABLE OF CONTENTS

Section 1. Letter of Invitation 5
Section 2. Instructions to Consultants and Data Sheet 67
A. General Provision 67
1. Definitions 67

2. Introduction 18

3. Conflict of Interest 18

4.  Unfalr Competitive Advantag 80

5. Comupt and Fraudulent Practices L

6. Eligibility 80

B. Preparation of Proposals 910
7. General Considerations 910

8. Cost of Preparation of Proposal 910

9. Llanguage 910

10. Documents Comprising the Prop 910

11, Only One Proposal. 910

12. Proposal Validity 910

13. Clarification and Amendment of RFP. 10+

14, Preparation of Proposals - Specific Considerations 104

15. Technical Proposal Format and Content. 1112

16. Finandal Proposal 142

C. Submission, Opening and Evaluation 112
17. Submission, Sealing, and Marking of Proposals uy

18. Confidentiality 1243

19. Opening of Technical Proposal: 1314

20. Proposals Evaluation 134

21. Evaluation of Technical Proposals 1314

22. Finandal Proposals for QBS 1344

23. Public Opening of Financial Proposals (for QCBS, FBS, and LCS methods) ...............cceervernrs 1448

24. Cormection of Errors. 1446

25. Taxes 1516

28, Conversion lo Single Cumency 1546

27, Combined Quality and Cost Evaluation 1546

D. Negotlations and Award 1516
28. Negotiations 1516

29. Condusion of Negotiations 1647

30. Award of Contract 1647

31. Request for Information/ C 1748

32. Conduct of Consultants, 1748

33. Blacklisting 1818

E. Data Sheet 1520
Section 3. Technical Proposal - Standard Forms 2728
Form Tech-1: Technical Proposal Submission Form 2728
Form Tech-2: Consultant’s Organization and Experience 2930
Form Tech-3: Comments and Suggestions 332
Form Tech-4: Description of the Methodology and Work Plan 323
34

Form Tech-5: Work Schedule and Planning for Dellverables 33
Form Tech-6: Team Composition, Assignment, and Key EXperts’ INPULS .......cccuescccisssomunsanes 3438
Form Tech-7: Curriculum Vitae (CV)
Soction 4. Financlal Proposal - Standard Forms
Form Fin-1: Financlal Proposal Submission Form




Form Fin-2: Bill of Quantities 4041

Section 5. Eligible Countries 142

Section 6. Corrupt and Fraudulent Practices 4243

Section 7. Terms of Reference 4344
1. Background 43

2. Objectives of the work 4344

3. Scope of work 4344

4. Report Obligations 5152

5. Working team 5162

6. Modes of Payment 5182

Section 8. Condition of Contract and Contract Forms 5283

I. Form of Contract 5354

Il. General Conditions of Contract 5455

A. General Provisions 5455

1. Definitions 5455

2. Relationship b the Parties. 5556

3. Law Goveming Contract 5556

4. Language 5556

5. Headings 5556

6. Communications 5556

7. Location 5556

8. Authority of Member in Charge 5556

9. Authorized Representati 5556

10. Comupt and Fraudulent Practices 5556

B. Commencement, Completion, Modification and Termination of Contract .......uueecee 5667

11. Effectiveness of Contract 5657

12. Termination of Contract for Failure to Become Effective. 5657

13. Commencement of Services 5657

14. Expiration of Contract 5657

15. Entire Agr t 5657

16. Modifications or Variations 5657

17. Force Majeure 5657

18. Suspension 5758

19. Termination 5758

C. Obligation of Consultants 5960
20. General 5960

21. Conflict of Interests 5960

22. Conduct of Consultants, 606+

23. Confidentiality 6162

24. Liability of the Consultan 6162

25. Insurance to be Taken out by the Consultant 6162

26. Accounting, Inspection and Auditing 6162

27. Reporting Obligations 6162

28. Proprietary Rights of the Client in Reports and Records 6162

29. Equipment, Vehicles and Material 6263

D. Consultant's Experts and Sub-Consultants 6263
30. Description of Key Experts 6263

31. Replacement of Key Experts 6263

32. Removal of Experts or Sub-consultants 6263

E. Obligations of the Clients §263
33. Assistance and Exempti 6263

34. Access lo Project Site 6354

ii|Page




35. Change In the Applicable Law Related to Taxes and Duties 6364
36. Services, Fadilities and Property of the Client 6364
37. Counterpart Personnel 6364
38, Payment Obligation. 6465
F. Payments to the Consultant 6465
39. Contract Price 6465
40. Taxes and Duties 6465
41. Cumency of Payment 6465
42. Mode of Billing and Payment 6465
43. Retention 6566
44. Interest on Delayed Payments 6565
45. Liquidated Damag 6566
G. Faimess and Good Faith 6566
48. Good Faith 6566
H. Settlement of Disputes 6566
47. Amicable Settiement 6566
48. Dispute Resolution. 6566
I. Settlement of Disputes 6566
49. Blacklisting 566
lll. Special Conditions of Contract 6768
IV. Appendices 6970
Appendix A: Term of Reference 6970
Appendix B: Minutes of Negotiation Meeting 6970
Appendix C: Priced Bill of Quantities 6970
SECTION 9: FORMAT OF DECLARATION LETTER 7044
Dedlaration Format-l . 7172
DCiBrBUON FOMAI- ...........ccmriierrrrermessasarosnsesessamassossnssstasmaset tisstsassrasnsrisassassssstasssssonsmsarssorssssnissaes 727
v|Page
O e
N

TG o il
= e I B (S
C

Nt




)

PART 1

SECTION 1. LETTER OF INVITATION

Contract No: BRM/082-83/RFP/DPR-1
Loan/Grant/Financing No. Not Applicable

Name and Address of Consulting Firm: Bhotkhola Rural Municipaity

Dear Mr/Ms.:

Wa Rural Minicipality has allocated fund toward the cost of the project: “Preparation of DPR of
Agnctlﬂmml Road of Yak-Kharka,Khimbuchen,Bakan and Ridak Village® and intends to apply a portion of this
to eligible payments under this Contract for which this Request for Proposals is issued.

The (;liem now invites proposals to provide the following consutting services (hereinafter called *Services®): “As
mentioned in cover page or attached letter of invitation®. More details on the Services are provided in the Terms
of Reference (Section 7).

This Request for Proposals (RFP) has been addressed to the following shortiisted Consultants: As mentioned
in attached letter of invitation.

It is not pemmissible to transfer this invitation to any other firm, such as Consultant's parent companies,
subsidiaries and affiliates. The Client will reject a Proposal if the Consultant drops a JV partner without the
Client's prior consent, which is given only in exceptional circumstances, such as blacklisting of the JV partner
or occurrence of Force Majeure.

A firm will be selected under Quality and Cost Based Method (QCBS) and procedures described in this RFP.

The RFP includes the following documents:

Section 1 - Letter of Invitation

Section 2 - Instructions to Consultants and Data Sheet
Section 3 - Technical Proposal - Standard Forms
Section 4 - Financial Proposal - Standard Forms
Section 7 - Terms of Reference

Section 8 - Standard Forms of Contract

Please infom us by 2082/08/17,in wrting at Bhotkhola municipality Hatiya} by E-mail
{ bhotkholamun@gmail.com3

that you received the letter of invitation; and

whether you will submit a proposal alone or in association with other firm(s) (if permissible under Section 2,
Instructions to Consultants (ITC), Data Sheet 14.1.1).

Details on the proposal's submission date, time and address are provided in Clauses 17.8 of the ITC or in
attached letter of invitation.

Yours sincerely,
Chief Executiing Officer
Piwzrpo, Bhate
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SECTION 2. INSTRUCTIONS TO CONSULTANTS AND DATA SHEET

A. General Provision

D

1. Definitions a. ‘“Affiliate(s)" means an individual or an entity that directly or indirectly
controls, is controlled by, or is under common control with the Consultant.

b. “Applicable Guidelines" means the policies of the Development Partner
(DP) govemning the selection and Contract award process, in case of DP
funded project. “Applicable Law” means the laws and any other instruments
having the force of law in Nepal as they may be issued and in force from
time to time.

c. “Borrower [or Recipient or Beneficiary]” means the Government,
Government agency or other entity that signs the financing [or
loan/credit/grant/project] agreement with the Development Partner.

d. ‘Client" means the [procuring entityAmplementing/ executing agency] that
signs the Contract for the Services with the selected Consultant

e. ‘“Consultant’ means a legally-established professional consulting firm or an
entity that may provide or provides the Services to the Client under the
Contract

f. *Contract” means a legally binding written agreement signed between the
Client and the Consultant and includes all the attached documents listed in
its Clause 1 (the General Conditions of Contract (GCC), the Special
Conditions of Contract (SCC), and the Appendices).

g. ‘Data Sheet’ means an integral part of the Instructions to Consultants (ITC)
Section 2 that is used to reflect specific assignment conditions to
supplement, but not to over-write, the provisions of the ITC.

h. *Day” means a calendar day.

i. “Development Partner (DP)" means the country/institution funding the
project as specified in the Data Sheet.

J.  *Experts” means, collectively, Key Experts, Non-Key Experts, or any other
personnel! of the Consultant, Sub-consultant or Joint Venture member(s).

k. “Government® means the government of the Nepal.

I.  “Joint Venture (JV)" means an association with or without a legal
personality distinct from that of its members, of more than one Consultant
where one member has the authority to conduct all business for and on
behalf of any and all the members of the JV, and where the members of
the JV are jointly and severally liable to the Client for the performance of
the Contract.

m. °Key Expert(s)® means an individual professional whose skills,
qualifications, knowledge and experience are critical to the performance of
the Services under the Contract and whose CV is taken into account in the
technical evaluation of the Consultant's proposal.

n. “ITC" (this Section 2 of the RFP) means the Instructions to Consultants that
provides the shortlisted Consultants with all information needed to prepare
their Proposals.

0. "LOI" (Section 1 of the RFP) means the Letter of Invitation being sent by
the Client to the shortlisted Consultants.

p. “Non-Key Expert(s)’ means an individual professional provided by the
Consultant or its Sub-consultant and who is assigned to perform the
Services or any part thereof under the Contract and whose CVs are not

evaluated individually.

q. ‘Proposal’ means the Technical Proposal and the Financial Proposal of the
Consultant.

r. *RFP" means the Request for Proposals prepared by the Client for the
selection of Consuttants, based on the SRFP.
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*SRFP* means the Standard Request for Proposals issued by PPMO,
which must be used by the Public Entity as the basis for the preparation of
the RFP.

*Services” means the work to be performed by the Consultant pursuant to
the Contract

“Sub-consultant® means an entity to whom the Consultant intends to
subcontract any part of the Services while remaining responsible to the
Client during the performance of the Contract.

“TOR”® (this Section 7 of the RFP) means the Terms of Reference that
explain the objectives, scope of work, activities, and tasks to be performed,
respective responsibilities of the Client and the Consultant, and expected
results and deliverables of the assignment.

2,

Introduction

21

22

23

24

25

The Client named in the Data Sheet intends to select a Consultant from
those listed in the Letter of Invitation, in accordance with the method of
selection specified in the Data Sheet.

The shortlisted Consultants are invited to submit a Technical Proposal
and a Finandial Proposal, or a Technical Proposal only, as specified in
the Data Sheet, for consulting services required for the assignment
named in the Data Sheet

The Proposal will be the basis for negotiating and ultimately signing the
Contract with the selected Consultant.

The Consuitants should familiarize themselves with the local conditions
and take them into account in preparing their Proposals, including
attending a pre-propesal conference if one is specified in the Data Sheet
Attending any such pre-proposal conference is optional and is at the
Consultants’ expense.

The Client will timely provide, at no cost to the Consultants, the inputs,
relevant project data, and reports required for the preparation of the
Consultant’s Proposal as specified in the Data Sheet.

3.

Conflict of Interest

31

32

33

The Consultant is required to provide professional, objective, and
impartial advice, at all tmes holding the Client's interests paramount,
strictly avoiding conflicts with other assignments or its own corporate
interests, and acting without any consideration for future work.

The Consultant has an obligation to disclose to the Client any situation
of actual or potential conflict that impacts its capadity to serve the best
interest of its Client. Failure to disclose such situations may lead to the
disqualification of the Consultant or the termination of its Contract and/or
blacklisting by the Public Procurement Monitoring Office/DP.

Without limitation on the generality of the foregoing, and unless stated
otherwise in the Data Sheet, the Consultant shall not be hired under the
circumstances set forth below:

a. Conflicting
actlvities

®

mmsgmg_m&aﬁmﬂmm beenengaged bylhe Cbem
to provide goods, works, or non-consulting services for a project, or any
of its Affiliates, shall be disqualified from providing consulting services
resulting from or directly related to those goods, works, or non-consutting
services. Conversely, a firm hired to provide consulting services for the
preparation or implementation of a project, or any of its Affiliates, shall
be disqualified from subsequently providing goods or works or non-
consulting services resulting from or directly related to the consuting
services for such preparation or implementation.

b. Conflicting
assignments

®

Conflict among consulting assignments: A Consultant (including its
Experts and Sub-consultants) or any of its Affiliates shall not be hired for
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any assignment that, by its nature, may be in conflict with another
assignment of the Consultant for the same or for another Client.

c. Conflicting
relationships

(i)

Relationship with the Client's staff. a Consultant (including its Experts
and Sub-consultants) that has a close business or family relationship
with a professional staff of the Client or are directly or indirectly invoived
in any part of (i) the preparation of the Temms of Reference for the
assignment, (ii) the selection process for the Contract, or (ii) the
supervision of the Contract, may not be awarded a Contract.

4.

Unfair
Competitive
Advantage

4.1

Faimess and transparency in the selection process require that the
Consultants or their Affiliates competing for a specific assignment do not
derive a competitive advantage from having provided consulting services
related to the assignment in question. To that end, the Client shall
indicate in the Data Sheet and make available to all shortlisted
Consultants together with this RFP all infomation that would in that
respect give such Consultant any unfair competitive advantage over
competing Consultants.

Corruptand
Fraudulent
Practices

5.1

52

53

The GoN/DP requires compliance with its policy in regard to cormupt and
fraudulent/prohibited practices as set forth in Section 6.

In further pursuance of this policy, Consultant shall permit and shall
cause its sub-consultants and sub-contractors to permit GON/DP or its
representatives to inspect the accounts, records and other documents
relating to the submission of the Proposal and execution of the contradt,
in case of award, and to have the accounts and records audited by
auditors appointed by the GoN/DP.

Consultants shall be aware of the provisions on fraud and corruption
stated in Clause GCC 10.1.

Eligibility

8.1

8.2

6.3

The GoN/DP permits consultants (individuals and firms, including Joint
Ventures and their individual members) from the eligible countries as
stated in Section 5 to offer consulting services for GoN/DP-financed
projects.

Furthermore, it is the Consultant's responsibility to ensure that its
Experts, joint venture members, Sub-consultants, agents (declared or
not), sub-contraclors, service providers, suppliers and/or their
employees meet the eligibility requirements as established by the
GoN/DP. Maximum number of partners in JV shall be as specified in the
Data sheet.

As an exception to the foregoing Clauses 6.1 and 6.2 above:

a. Sanctions

6.3.1

6.32

A firm or an individual sanctioned by the GoN/DP in accordance with the
above Clause 5.1 shall be ineligible to be awarded a GoN/DP-financed
contract, or to benefit from a GoN/DP-financed contract, financially or
otherwise, during such period of time as the GON/DP shall determine.
The list of debarred firms and individuals Is available at the electronic
address specified in the Data Sheet.

In case of a natural person or firm/institution/company which is already
declared blacklisted and ineligible by the GoN, any other new or existing
fimvinstitution/company owned partially or fully by such Natural person
or Owner or Board of director of blacklisted firm/institution/oompany;
shall not be eligible consultant.
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b. Prohibitions flnps and individuals shall have the nationality of an eligible countries as
indicated in Section 5 (Eligible Countries) and:
(a) as a matter of law or official regulations, Nepal prohibits commercial relations
with that country; or
(b) by an act of compliance with a decision of the United Nations Security Council
taken under Chapter Vil of the Charter of the United Nations, the Borrower's
Country prohibits any import of goods from that country or any payments to any
country, person, or entity in that country.
¢. Restrictions for 6.3.3 Govemment officials and civil servants may only be hired under consulting
public contracts, either as individuals or as members of a team of a consutting firm, if
employees permitted under GoN/DP policy, and their employment would not create a conflict
of interest).
B. Preparation of Proposals

7. General 71 In preparing the Proposal, the Consultant is expected to examine the
Considerations RFP in detail. Material deficiencies in providing the information requested

in the RFP may result in rejection of the Proposal.

8. Costof 8.1 The Consultant shall bear all costs assodiated with the preparation and
Preparation of submission of its Proposal, and the Client shall not be responsible or
Proposal liable for those costs, regardless of the conduct or outcome of the

selection process. The Client is not bound to accept any proposal, and
reserves the right to annul the selection process at any time prior to
Contract award, without thereby incurring any liability to the Consultant.
9. Language 9.1 The Proposal, as well as all corespondence and documents relating to

the Proposal exchanged between the Consultant and the Client, shall be
written in the English language.

10. Documents
Comprising the
Proposal

10.1 The Proposal shall comprise the documents and forms listed in the Data
Sheet.

10.2 The Consultant shall fumish information on commissions, gratuities and
fees, if any, paid or to be paid to agents or any other party relating to this
Proposal and, if awarded, Contract execution, as requested in the
Financlal Proposal submission form (Section 4).

11. Only One
Proposal

11.1  The Consultant (including the individual members of any Joint Venture)
shall submit only one Proposal, either in its own name or as part of a
Joint Venture in another Proposal. If a Consultant, including any Joint
Venture member, submits or participates in more than one proposal, all
such proposals shall be disqualified and rejected. This does not,
however, preclude a Sub-consultant, or the Consultant's staff from
participating as Key Experts and Non-Key Experts in more than one
Proposal when circumstances justify and if stated in the Data Sheet.

12. Proposal Validity

121 The Data Sheet indicates the period during which the Consultant's
Proposal must remain valid after the Proposal submission deadline.

12.2 During this period, the Consultant shall maintain its original Proposal
without any change, including the availability of the Key Experts, the
proposed rates and the total price.

123 If it is established that any Key Expert nominated In the Consultant's
Proposal was not available at the ime of Proposal submission or was
included in the Proposal without his/her confirmation, such Proposal shall
be disqualified and rejected for further evaluation, and may be subject to
blacklisting in accordance with Clause 5 of this ITC.

a. Extenslon of
Validity Period

12.4 The Client will make its best effort to complete the negotiations within the
proposal's validity period. However, should the need arise, the Client may
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126

request, in writing, all Consultants who submitted Proposals prior to the
submission deadline to extend the Proposals' validity.

|f the Consultant agrees to extend the validity of its Proposal, it shall be
done without any change in the orginal Proposal and with the
confirmation of the availability of the Key Experts. The Consultant shall
not include any additional conditions against the provisions specified in
RFP, while extending the validity of its Proposal.

The Consultant has the right to refuse to extend the validity of its
Proposal in which case such Proposal will not be further evaluated.

b. Substitution of
Key Experts at
Validity
Extension

127

128

If any of the Key Experts become unavailable for the extended validity
period, the Consultant shall provide a written adequate justification and
evidence satisfactory to the Client together with the substitution request.
In such case, a replacement Key Expert shall have equal or better
qualifications and experience than those of the originally proposed Key
Expert. The technical evaluation score, however, will remain to be based
on the evaluation of the CV of the original Key Expert.

If the Consultant fails to provide a replacement Key Expert with equal or
better qualifications, or if the provided reasons for the replacement or
justification are unacceptable to the Client, such Proposal will be
rejected.

¢. Sub-Contracting

129

The Consultant shall not subcontract the whole of the Services unless
otherwise indicated in the Data Sheet.

13. Clarification and
Amendment of
RFP

13.11

13.1.2

13.1.3

The Consultant may request a darification of any part of the RFP during
the period indicated in the Data Sheet before the Proposals’ submission
deadline. Any request for clarification must be sent in writing, or by
standard electronic means, to the Client’s address indicated in the Data
Sheet. The Client will respond in writing, or by standard electronic
means, and will send written copies of the response (including an
explanation of the query but without identifying its source) to all
shortlisted Consultants. Should the Client deem it necessary to amend
the RFP as a result of a clarification, it shall do so following the procedure
described below:

At any time before the proposal submission deadiine, the Client may
amend the RFP by issuing an amendment in writing or by standard
electronic means. The amendment shall be sent to all shorllisted
Consultants and will be binding on them. The shortlisted Consultants
shall acknowledge receipt of all amendments in writing.

If the amendment Is substantial, the Client may extend the proposal
submission deadline to give the shortlisted Consultants reasonable time
to take an amendment into account in their Proposals.

The Consultant may submit a modified Proposal or a modification to any
part of it at any time prior to the proposal submission deadline. No
modifications to the Technical or Financial Proposal shall be accepted
after the deadline.

14. Preparation of
Proposals -
Speclfic
Considerations

14.1.1

While preparing the Proposal, the Consultant must give particular
attention to the following:

It a shortlisted Consultant considers that It may enhance Its expertise for
the assignment by associating with other consultants in the form of a
Joint Venture or as Sub-consultants, it may do so with either (a) non-
shortlisted Consultani(s), or (b) shortlisted Consultants if permitted in the
Data Sheet. In all such cases a shortlisted Consultant must obtain the
written approval of the Client prior to the submission of the Proposal.
When associating with non-shortlisted firms in the form of a joint venture
or a sub-consultancy, the shortlisted Consultant shall be a lead member.
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